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Fields of activity

> Project Management
— Automation
— Software development
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Project Management tasks

* Intensive task force experience in efficiently implementing project goals

* Planning and implementation of change management processes in the IT
environment

* Analytical skills required to analyse IT structures and adapt them to the new
environment

* Software development for special topics in middleware and business
applications for the entire software environment (WEB, DB, cloud structures)

* Planning and drawing up concepts for restructuring the software landscape

* Creating innovative products and integrating into companies’ existing IT
infrastructures

 Automation of business processes taking into account existing processes, with
a high level of stability

* Preparing ROl analyses for determining potentials for optimization

* Analysing complex existing software structures, auditing the application
landscape

References: 2002-2007 Fraport AG 2008-2012 Deutsche Telekom AG 2012-2019 Commerzbank AG
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Developer

eTraining sessions eSoftware development eManaging migration * Concept for new * Auditing applications
eTrade Fairs and events according to customer projects for customers innovative solutions e Cloud Activities
requirements *Project coordination * Automation products,
eFurther development for sensitive tasks e.g. "electronic

of current products doorman”



Automation tasks

Analytical investigations of available resources in data centre operations
Process analysis and optimization according to ITIL

Determining available capacities, mapping automation scenarios
Transparent presentation of resource utilization according to the causative

principle

References: 2006-2007 Fraport AG, 2008-2012 Deutsche Telekom AG
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\, Software development Tasks

 Manufacturing the products Userbooster, OpenLDAP for Windows, ETISS,
ETOSS, developing administration tools for special application scenarios

* Modern software development with full transparency during the entire
development process, consideration of technical framework parameters,
utilizing the maximum technical possibilities

* Supporting and automation of infrastructure applications (e.g. central
Kerberos management platform in UNIX)

References:
2004-2007 Fraport AG, 2008 Novell GmbH, 2008 SITA AERO, 2009-20119 Wanzl GmbH, 2012-2019 Commerzbank AG
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% Software development tasks

Software architect

Development

Product
M Documentation
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The philosophy we stand for

Assertiveness: Service providers must also be "doers" who implement
decisions rationally and uncompromisingly, integrating internal company
capacities

IT must serve people: anything not supporting employee productivity is
counter-productive

Because 100 % homogeneous IT infrastructures do not exist, technologies
used must provide maximum compatibility. Our motto is therefore

"interoperability", "transparency”, "future viability"

We see ourselves as a software manufacturer and as a reliable partner in the
fields of project management and automation. Combining both these fields
of activity is our creative challenge.
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Our company’s OoOwn products

e Userbooster

— Software for managing directory services
— Tracking statistics in the field of capacity management

* OpenlLDAP for Windows

— Providing the current suite for OS Windows

* ETISS/ETOSS

— computer-controlled administration of automatic pay stations

 Our independent cloud infrastructure

— Transition from Legacy IT to Cloud Components
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About our company

maxcrc GmbH

Founded in 2003
e Service provider for medium-sized businesses & large customers
e A solutions provider & software producer, independent of manufacturers

 Development capacities with special knowledge in programming
automation scenarios

e |TIL Certification
e Strategic partnerships for completion across the entire bandwidth
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